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For use at DCI's Retreat 18-19 May 1979:

Manning and resource levels of DDA Offices plotted
against some measure of their productivity for the
past five years.

Examples of new missions assigned, assumed or inherited
by DDA Offices during the past five years with no increase
in resouces.

Examples of problems identified in audit and task force
studies which require additional resources-to solve - but
no resources were available or provided.

List of specific current R&D projects that are being
pursued by S&T at the request of DDA Offices.

Examples of vital/critical programs that cannot be pursued

because of constrained resources.

NOTE: I don't want people working overtime to assemble
i info - I want factual info that is readily
available.
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ed for Use by A/DDA at
19 May 1979

Information Request

: DCI Retreat - 18-
25X1A

o ]
Executive Officer/DDA

OFFICE DIRECTORS

and ISAS 25X1A

25X1A

DD/A 79-1302/6
16 May 1979

As you are aware,[::::::::]

is going to the DCI Retreat
with Agency senior managers
this Friday and Saturday. He
feels an issue that is likely
to rise is the size of the DDA,
particularly in view of certain

reductions being taken elsewhere

in the Agency. In order to be
prepared for such a discussion
he asked that information along
the lines of the attached be
provided. As indicated, he
does not want a big production
made in providing this info,
but feels that he needs some
factual information to back

up his position.

Danny leaves for the retreat
at 1600 hours Friday afternoon,
therefore what information you
have to provide should be here
by Noon on PFriday or shortly
theTeafter.

cc: All Office Directors
gt ISAS

EO/DDA;se 16 May 79
Distribution:
1 - Ea OD and ISAS
1 - DDA Chrono
A - DDA Subject
1 - RFZ Chrono
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‘4o wroductivity measures. you will use in 1980 for Communications and other DDA fu functions

Qescriig mea

- hianlicht examples of increased productivity.

,‘

[915)

Now ADP systems are provmmff SOme 4IaNpoweT economics (3 manyears) in
inc repetitive jobs related to locator information an :d fitness report

fhe Office has dealt with significant increascs in workload without
aodd Lrional manpower:

12% increase in applicant interviews

148% increase in cmployment ing wiries

100% increase in external employment assistance interviews
71% increase in internal placement counseling

32% increase in number of retirees processed,
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SECRL

OFFICE OF MEDICAL SERVICES
CONGRESSIONAL BUDGET FY 1980

Resmorse to Item 3, Attachment At Provide a narrative description of accomplishments for FY 1978.

nuring FY 1978, the Office 5% Medical Services continued to develop and provide a comprerensive, cost effective
and professionally current medical program dedicated to the conservation and full utilization of the Agency's

humarn resources.

The continued development of the Computer Assisted Medical Drocessing System (CAMPS) coupled with automated

“omatology and spirometry equipment as well as an EXG computer interpretive program results in a very compreicnsive

medicsl cvaluation and sllows for voluntary physical examinations of all employees every two years. The
implerentation of the Consolidated Physiological Report provides a rapid review of an employees previous f{ive modic
examinations thus climinating the time consuming task of searching an employees medical chart for previcus positive
“indings and freeing physician’s time to concentrate on problem areas.

128 AZA
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MEDICAL SERVICES

U"
TAL BUDGET FY 19"‘5

CON QE S

(= OF
ON
25X9

Tesvonse Lo item 3, Attaclutent A {continued)

vd tmen & Divectorzte Position - specific Survey.

tice of a survey focused iy
knd other

conpletic
4 |
[fice of Medical Services' perscnnel provided
1 ~"”:'L*‘cc"‘ Throughout t‘*c year the "rrm?oy Uealth Educaticn program presented programs on Fitness, Dicbetes,
. N i) ~ . Laia FES - b -
““*"'w'xoi and other medical subjects and a Program for the Prevention and Treatment of Alcoholism was implemented
PRV ACIOR R N GI00 I RATHY i CACT W "
i= the Zust quarter of FY 1978, # 25X9 -
‘ = CarL ‘ : H LI DS Lha Oandnw Faw Oavintartarrorisn
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OFFICE OF DATA ZROCESSINCG

Describe the produstivity measutes vou will use in 1980 for Communications and
other DDA functions and highlight examples of increased productivity.

A We will use the sama measuves for capacity/workioad measurement presently
in use. fThess includé numbers 6% concurrent oniine users served, data base
transactions brocessed; and batch jobs processed: numbers ¢f magnetic taves
and disks mounted, accessed and stored; mean time between fallures and mean
time to repair for compiter egulpment; and comparisons belween estimated
resources for software dévelopment versus resources actually used. These
measurements revealed that during Fiscal Year 1978 wa: iy

Unfortunately we have no figures for what these improvements mean in terms
of increased productivity to our users, but it must obviously allow more work
to be performed, and possibly with fewer people.

SECRET
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BY 1978 ACCOMPLISHMENTS ‘ [ATTAGMENT A (ITEM 3)]

CAREER MUNAGEMENT STARE c*‘\fif.;)

g FY 1978 the Shaff schieved implementation of all aspects of the Uniform Promotion System.
(d
tion ol

. sstablishment aud pubilestion of minimw annual promot ion niang for sach Sub-group;
. nwublication of snecific promotion criteria by Sub-group; .

R 1C

. +he reconstitution of Directorate boards and panels to recognizé the inviolability aspect of the
now system;

sstablishment of a uniform promotion schedule by grade;
- sreparation of a revised schedule for Fitness Reports and comparative evaluations;
. iniriation of a Directorate level monitoring mechanism for all DDA promotions.
i addition the Staff
- established a mechanism cent1a1L11ng carcer management of secretarial personnel GS-08 and above;

- reviewed Sub-group pancls and procedures for career management of all clerical personnel and changed
where necessary to ensure equitable treatment for all;

- developed Directcrate guidelines for preparation of Fitness Reports for all M careerists;
- completed the FY 1978 APP, Phase I of the FY 1979 APP and the FY 1978 PDP;

. vostructured the Directorate's Senior Executive Management Proficiency Program to provide greater
flexibility in course selection.

Approved For Release 2002/05/01 : CIA-RDP81-00261R000500040015-1
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At hreen A E kA A ket @eien P biniteds
SATER MANAGEMENS SrARE (Contiiss

¢ i . HiA I IY $oani Ay cend w187
. ichioved 71 percent SEMP participation curin w1978,

. farolled 56 Directord ers and Substvisors in the Agéncy's Menagement for Eauality of
(pportunity Cour 1 1

. Achioved maximum Directorate participation in all middle-level and senior-level Agency-sponsored

+raining programs with special emphasis on the nomination and selection of qualified minority and

whGhA

female employees.

T1ON SYSTEMS ANALYSIS STAFF {15ASY

so FY 1978 the Records Administration firanch organized, directed and supported 'a massive program

the newly approved Agency Records Control Schedules. Phase one of this program requires the

rovi he approximate 120,000 cubic feet of records held at the Agency's Records Center to determine

ek records are now, per the new Records Control Schedules, permanent and which are temporary and, if

pporary, when they can be destroyed. Phasc one, which has required the full-time services of as many as

.20 emplovees at one time, is now approximatcly 50 percent complete. Phase two, which is scheduled to start
; » a5 phasc one is completed, will require that the same type of review be made for the approximate
cubic oot of records held in the Headquarters arca. '

ing FY 1978, the Agency's program to meet the E.O. 11652 requirements for the systematic classifi-
oview of all permanent records prior to their becoming 30 years of age became fully operational.
the roiatively short period of time that significant numbers of reviewers were actually functioning, a

1 of 102,000 pages of material were reviewed. Of this total approximately 118,000 pages have been

Q <

During the last quarter of FY 1978, ISAS persommel chaired and made other contributions to three of
<1 four task forces formed to handle the implement +ion of E.0. 12065. Detailed classification guides and
E X S Y praie o

25X9 25X9

Z
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it PR B ALY AR ST A imin plias
INEORVATION AND SCVAGY STARE (125)

o information dnd Privicy draff te respousible for coordisating the Agency's responses to requcsts
almisted by mombers of the publis tndet provisions of the greeﬁc@ of Information and Privacy Acts, ag well
s tho randatory classificationt revidw provisions of Exocutive Order 11652. furing FY 1978, 4608 rcquests
wore icgged (FOIA-17911 bA-24301 BG-448) and ackion was completed on 3450 tequests (FOIA-11423 PA-2019;
po-230%, During the sund peried; 161 anmeals wore received (FOTA=8l3 pA-73: EO-7) and O1 appoals were
snswornd ([OIA-44; PA-45) EC-1):

s system during FY 1978. This system, which became fully
il dn mid-Octaber 1977, mekes it possibie to sdentify cases wherg rosponses arc iong overduc and to
- bortlonccks, Statistieal data can be tetrieved for the compilation of amual reports to the

+d for other purposas. in addition, a subject index to the log cnables the Staff to identily
cquests which duplicdte o dre simifar to requests newly received, thereby eliminating redundant
4 review efforts. Information from this data base is being utilized by the Management and Assgssment
7 +he DDA in a systems study of thesc programs to investigate the feasibility of streamlining procedures.

i

Seaff implemstibad an automd

«
>
&
.
5

s

PR

An active training and orientation program for Agency employees designed to inform them of the details
o the programs administered by the Staff and the legal rosponsibilities of federal employees continued through-
sut Y 1078, One Agency-wide symposium was sponsored by the Staff, and workshops were conducted under the

< of the Office of Training approximately once every three months. Moreover, a number of other Agency
courses have regularly included lectures on the Acts. A weekly report on the Staff's activities has
Stributed throughout the Agency, and onc newsletter was published during the year.

ey
ddnpi

Lrain

Doen dil

ZQUAL SMPLOYMENT OPPORTUNITY STAFF (EEO)

Upward Mobility Program - Project AIM: Since the program's inception, nine employces have been selected
Sor assigament to Project AIM upward Tobility positions, five in FY 1978. During the year one employee
tzd the prescribed training and has graduated; three have received promotions; and two have been

. into new career sub-groups. Over 100 employees have participated in the program, and we feel many
have benefited from the testing, interviewing, and counseling Teceived during the selection process. During
+he First quarter of FY 1979 four additional employees will be assigned to Project AIM positions.

3
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HQUAL D1 OYMENT SPPUR:J:\?ETY STARR [Continucs,

tiring of Minority srofessional/Technical Employees: During FY 1978 the nirectorate hired 20 minority
grofcaéisﬂul/tecﬁﬁibal grployeds; 14 were Block; Six were Hispanic. Througa ihe Minority Employment

Coordinator (MEC) system 260 minority applicant files were veviewed for possible hire by components of the
Jircciorate. At the clese of Y 1978, 11 additional applicants were cleared or in process for EOD carly

P

in Iy 1979, i

the Directorate has increased its efforts to attract qualified minorities and woien to professional

and teshnical careers with the Agency. The EEC Officer and cemponent officers have attended college carcer
awarcucss activities and participated in aational conventions of ainority organizations. More direct involve-
qent in the recruiting process is planned for IY 1979.

st Utilization of Skills ané.frainingﬂiEUST) program: The first phase of the prograi, the Lmployce

nventory is sssentialiy complete. A1 Directorate components were briefed concerning the objectives

and purposes of the program. Approximatelyl jand below were asked to complete the survey
S ent identifying their cccupational skills -nd tnose specialized ckills not now being used in their

1St
present positions. To date approximately | “— of these approximately 130 have indicated
speciatized skills not being utilized in their present positions. These individuals, and their claimed under-

srilizod skills, have been Sdentified to the appropriate component heads for clarification and carcer
cowscling purposes. Attempts will be made to utilize these specialized skills within the Directorate.

25X9

UAGEMENT AND ASSESSMENT STAFF (MAS) 25X9

The Management and Assessment Staff continued to provide staff organization, coordination, and support
to many of the Directorate's managemcnt prograis. Among the more significant were the MBO (Management Dy

Cbjcctives) that encompasses the selcction and tracking throughout the year of objectives which arc of concern

<o the Directorate; the annual conference of all division chiefs in the Directorate for discussion of mutual
Concerns and problems; and the end-of-year evaluations of the effectiveness of Directorate operations as

nerceived by the Jdivision chiefs in the eight offices and reported to the Deputy Director for Administration.
“n inaovation in FY 1978 was the establishment of a guarterly review by an executive growp, consisting of the
Office Directors, of the status of selccted ADP application developments and installations,

4
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irectorate’s quarterly ‘..aq*xm;.c (DDA Tixchange)

woviding editerial support to the D
MAS it “.': onal ly »o'm;i od and edited & widely-< éistrib%ed Digest of t‘z D1 soctorate's FY 1978 MEO Prograr.
The yout also saw d\c ‘ésigxx and pubtication o of an updated Dircctorate of /\dmamtmdo Organization and
".w.'- ong 1 mok‘ct was dlgteibitted th o1gﬂsut the A; 01 ¢y, buring this past ycar th ¢ stafl also ass i ;cct
FERpoL .«ﬂi’.} ity for *s .mtimx of tha Bircctomto's weekiy report to the DCL an and c'.*.f:rx. Lt.hm to the DCT!
sontil v cable to tho :\Qé}lcyeé‘: sverseas installations.

\
: EH W

tod apwommtoly one workyear to a systoms review of the

e &

e Management and Assdssment Staff dovot
28 £ ancy in responding to pu H1ic inquiries (and appeals) made

srannisntion and procedires foliowad by the Az

Teo pie Brecdom of Informd ilan and Privacy Acts. This “.2’]01‘ study, ‘hat {acludes a computer-bascd a)aiom‘.«
podel, for ‘hc Eirst Lime ombodics W one document & desc ription and analysis of the total system. Thi
nrovides & t infermation for senicr and mid- level mfuvmo’rs toc make decisions leading to cf {?i.-
ciercis T sther resources and ths wasis for plenning an nd making decisicns with respect to Agency
solicy on FOIA and PA matters.

5
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